
This edition of our newsletter includes personal reflections on the experience of being a school governor, 
particularly in the past year with the challenges of Covid-19, as well as continuing school improvements. 

I have been a governor for some time, at a variety of schools, and every school is 
different and presents unique challenges. The most enjoyable experiences gained 
have been within schools determined to be at the heart of their community and, 
pleasingly, Charlton Mackrell C of E Primary School is such a place.  
 

The Performance and Standards Committee is a small group who meet termly at 
the end of the school day to discuss matters relating to the curriculum, 
assessment and pastoral care.  This year we have had presentations from staff 
about the new phonics scheme and have previously examined policy areas 
around extra-curricular activities and how to optimise parental engagement in the 
life of the school.  Our focus for future meetings will be offering challenge and 
support to the school with respect to recovery from the school closure period and 
ensuring progress is maintained for all pupils.  
 

Linked to this, I have enjoyed working with governors this year on how best to 
manage our visits into school, especially during this challenging time.      Charlie Hull 

WHAT GOVERNORS DO ...  We are well informed and use knowledge and experience 
to provide support and challenge to the school.  We ask searching questions and find 
evidence of the answers, but respect the headteacher’s position as the professional 
leader of the school.  We plan for the future and maintain the school’s ethos.       C.M. 

The past year has brought many challenges to the team at Charlton Mackrell, some of our own choosing and some 
thrust upon us.  2019 ended with a good Ofsted inspection which gave us some clear areas of focus.  In addition, we 
had already embarked on a major improvement to the outside areas around the pre-school and infant classrooms to 
give the children a much better area for outdoor active learning and play. 
 

And then the global COVID-19 pandemic hit us.  As we all know, this had a significant impact on all our lives, including 
education.  Responding to the crisis and ensuring that all children had suitable learning materials in their home, or at 
school for those who were able to attend, and adapting to a new way of working was a huge task for the school staff 
and one which they did an amazing job to accomplish.  After the summer holiday, circumstances changed again as all 
children returned to school and the staff had to make another major re-adjustment which they have again achieved 
incredibly smoothly. And while all that was happening, the work on the outdoor area has been completed and the 
team have kept their focus on the Ofsted recommendations.  It is a tribute to our amazing Headteacher, Rebecca 
Cawley, and the whole team of staff at the school that they have accomplished all that they have this year.  
 

So where do the governors come into this?  We provide support - sometimes moral; sometimes practical; sometimes 
with knowledge and skills such as project management, marketing, procurement, education, or HR - to help guide and 
also challenge the school team to deliver the best possible education and experience for the children.  When I started 
as a governor seven years ago, I knew very little about education and how a school works, other than my experiences 
as a parent.  The great thing about being a governor is that you are not on your own.  There is plenty of training and 
information available and the other governors with years of experience support you and help you understand the role 
and our school.  The reason you become a governor is not because you know more, or know better than anyone else, 
but because you are you; someone who wants to help the children of Charlton Mackrell have a great start in life.   

At Charlton Mackrell School, we are fortunate to have training, advice and support via 
Somerset County Council’s very efficient Governance Services team as well as via the 

Diocese of Bath and Wells Education Department.   
www.supportservicesforeducation.co.uk/governance 

www.bathandwells.org.uk/supporting-children/school-effectiveness 

All you need to become a governor is 
the desire to want to make a 
difference.  For me, as a parent 
governor, it was very rewarding to 
play a part in helping my own son’s 
path through education, but I am also 
proud of what the school has 
achieved since he’s left and I have 
remained a governor. As other 
governors will agree, we form an 
emotional attachment to the school, 
even though we may have no direct 
connection outside our governor role 
and this brings a great sense of 
fulfilment and pleasure when we see 
the staff achieve their goals and the 
children happy, doing well and 
enjoying their time at the school.   
 

We are always keen to talk to anyone 
interested in becoming a school 
governor so, if that might be you, 
please do get in touch. 

 

Keith O’Boyle,  Chair of Governors   

https://www.supportservicesforeducation.co.uk/governance
https://www.bathandwells.org.uk/supporting-children/school-effectiveness/


office@charltonmackrell.somerset.sch.uk 

We currently have two vacancies for co-opted governors, who usually serve for at least two years, but there are 
likely to be vacancies for other governors within the next year.  So we would love to hear from parents and any 
other members of our local community who might be interested in supporting our village school in this way - or if 
you could encourage or recommend someone else!  Full details of our governing board are on the school website: 
https://charltonmackrellschool.org.uk/about-us/our-governors/  
 

You can contact the Chair or any of the governors via the school office, or our Clerk, Anne Adams, by email 
(ADAdams@educ.somerset.gov.uk).  If you are interested and have any questions, or if you have any comments or 
suggestions for topics to be covered in a future Governors Newsletter, please do get in touch. 

2020 Remote Working as Governors  
 

In March lockdown we moved fully to 
online only committee and board 
meetings.  Governors have free access to 
webinars and online modules for 
training, and other website resources.  
In May some governors visited to check 
arrangements for re-opening and risk 
assessments; others have visited for 
H&S/premises inspections, including the 
new outdoor learning areas. We held 
virtual interviews for the Wildfire class 
teacher jobshare post, but socially-
distanced  interviews this term for the 
Hurricane class teacher and office staff. 

I have been a school governor for about thirty years now, ever since my children 
were in Primary School in Bath. I started off as an elected parent governor, then as a 
church governor and became Chair of Governors at that school.  When we moved 
to Charlton Mackrell sixteen years ago I decided I had done my bit for education 
and would not be doing it again. Not long after we moved to the village I saw an 
advert for governor vacancies at the school and I have been a governor here ever 
since. I am not sure if this proves me to be a fine upstanding member of the 
community or just a little bit bonkers! 
 

The role has changed tremendously.  When I started it was more judging the Easter 
bonnet competition and supporting the Head, but it changed rapidly when Local 
Management of Schools came in and suddenly we had to oversee the school 
budget and take on many other roles. Today, governors are fully involved in almost 
all aspects of the school apart from actually teaching!  
 

So, why be a School Governor? Schools are a central part of village life, they are the 
hub of the community. Children are the future, and the hope for a better world. I 
consider it a privilege to be a small part of their school experience, to have some 
influence in ensuring that they all get the very best learning and life opportunities. 
Children start school as little people full of joy and wonder at the world they live in; 
we seek to build on that and help ensure that they leave as confident, enriched and 
happy individuals. That’s when I feel that giving up my time to be a school governor 
is so worthwhile.                    Terrie Elliss 

As a current serving member of HM 
Armed Forces, I have spent a significant 
amount of time deployed away from my 
family over the past three years.  With 
this in mind, when a parent governor 
vacancy appeared at my children’s 
school that aligned with my return date, 
I was delighted to apply and fortunate to 
be appointed  on my return.  

 

The role has given me a greater insight 
to my children’s school and enabled me 
to take an active role and interest in 
their school and development. As the 
armed forces link governor, I am 
privileged to link the school with HM 
Forces and to provide knowledge, 
understanding and support for the large 
percentage of service family children. 
 

In my short time on the board of 
governors at Charlton Mackrell, I have 
received essential induction and 
financial training to enable me to fulfil 
my roles and become a valuable 
member of the team.  This is my first 
appointment as a parent governor and 
information and free training packages, 
all conducted online, have been 
essential in my early development. 
Overall, this unfamiliar yet vital new role 
for me is a challenge, which enables me 
to give back to the local school and 
support my children’s development 
through their education.           Neil Dockerty  

In 2017 I was asked to consider becoming a Governor of Charlton Mackrell Primary 
School. My immediate reaction was ‘Why?’ Having had a career in business 
development, no knowledge of how education works, no religious faith and a classic 
view that teachers only worked for 39 weeks of the year there did not seem to be a 
natural fit.  This July I will end my four-year term as a governor and have had time to 
see if those views and experiences have been useful to the role. What I can say is the 
role is totally fulfilling, absorbing, demanding, enjoyable and, while frustrating at 
times, very very worthwhile. And have my views changed?  Well yes. 
 

As someone whose two children attended the school and who has lived in the village 
for 43 years, I can say that Charlton Mackrell School is one of the four pillars which 
sustain our village community - the others being the shop, the pub, and the church.  
The school provides the village with a vibrant presence plus future hopes and 
aspirations for our children through their development of academic and life skills.  We 
are not lucky in having a superb school, rather it is all about planning, hard work and a 
commitment to get better all the time.  At the heart of all that are the children.  
 

We have a superb team of teachers, teaching assistants, support staff and Friends.  
Rebecca Cawley, in her short time at the school, has guided her team with sensitivity, 
intelligence, and clear direction. Then, chugging away in the background, are the 
governors. Supporting the school in a number of ways but primarily charged with 
ensuring good education, clear strategic direction and financial security. The Board 
needs a balance of skills to be effective and anyone with an interest in providing every 
child who attends the school with an excellent start in life should consider being a 
governor.  No governor is seen to be special, hugely successful or supremely gifted. 
Simply a member of our community who is prepared to invest some of their time and 
interest to make the children’s life at school just that little bit better!  It would be good 
to think that you or your partner or your neighbour is that person who will fill my 
vacancy.  Your question should not be ‘Why?’ but ‘Why not?’       Mike McGraw 

https://charltonmackrellschool.org.uk/about-us/our-governors/

