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Ethos Statement 

Vision statement: “The one who gets wisdom loves life”, Proverbs19:8. 

Mission: In achieving our vision Charlton Mackrell Church of England school will ensure every child will love 
and embrace life and learning. 

Ethos: The school aims to serve its community by providing an education of the highest possible quality. 

 

Charlton Mackrell Church of England Primary School vision - 

 Our goal is to develop the physical, emotional, mental and spiritual well-being of each child in 
surroundings where Christian values prevail.  

 We are committed to raising standards of teaching and learning. 

 We aim to develop a strong sense of family, trust and friendship, whilst encouraging respect and 
responsibility for self, others and the environment. 

 We strive to provide interesting and exciting opportunities which inspire all to achieve their full 
potential. 

 Our intent is to stimulate a fun-loving, imaginative, adventurous attitude, with the ability to gain 
wisdom from failures and to celebrate successes. 

 
Early Years Mission statement 
 
Every child deserves the best possible start in life and the support that enables them to fulfil their potential. 
Children develop quickly in the early years and a child’s experiences between birth and age five have a major 
impact on their future life chances. A secure, safe and happy childhood is important in its own right. Good 
parenting and high quality early learning together provide the foundation children need to make the most of 
their abilities and talents as they grow up. (‘The Statutory Framework for the Early Years Foundation Stage.’ 
DfE March 2014).  
 
The Early Years Foundation Stage (EYFS) applies to children from birth to the end of the Reception year. In our 
school all children join us within the first few weeks of the school year in which they are five.  
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The EYFS is based upon four principles:  

 every child is a unique child, who is constantly learning and can be resilient, capable, confident and 
self-assured;  

 children learn to be strong and independent through positive relationships;  

 children learn and develop well in enabling environments, in which their experiences respond to their 
individual needs and there is a strong partnership between practitioners and parents and/or carers; 

 children develop and learn in different ways and at different rates.  

 

 
A Unique Child 
 
At Charlton Mackrell Primary School we recognise that every child is a competent learner who can be resilient, 
capable, confident and self-assured. We know that children develop in individual ways and at varying rates. 
Children’s attitudes and dispositions to learning are influenced by their school and home environments and 
we begin to build links with the families. We observe how each child learns to gain an understanding of the 
characteristics they develop to become effective learners. We use questioning, praise and encouragement to 
develop a positive attitude to learning and high self-esteem. During their first year at school, the children are 
introduced to the learning habits. They are taught to be observant, investigative, curious, determined, 
imaginative, adventurous, co-operative and to use reasoning. Children begin to understand the concept of the 
growth mindset. They are taught that everyone can learn with practice and effort.  The children are taught 
how to learn and how to become successful learners.  
 
Inclusion 
All children and their families are valued within our school. We value the diversity of individuals within the 
school and do not discriminate because of differences. All children at Charlton Mackrell Primary School are 
treated fairly regardless of race, religion or stage of learning. We do not group children based on notions of 
fixed ability. We teach the children that practice and effort lead to learning and improvement.  Teachers plan 
to enable all children to access the learning and to achieve as highly as possible. In the early years the children 
begin to learn to take responsibility for their learning and begin to understand the concept of challenge.   
We give our children every opportunity to achieve their best by taking account of our children’s range of life 
experiences when planning for their learning. Planning for children with additional needs is in line with the 
Special Educational Needs & Disability policy. 
 
In the EYFS we have realistic and challenging expectations and meet the needs of all our children through: 

 planning opportunities that build upon and extend children’s knowledge, experience and interests and 
develop their self-esteem and confidence through a creative curriculum and learning environment 

 using a wide range of teaching strategies based on children’s learning needs 

 providing a wide range of opportunities and environments to motivate and support children and to 
help them to learn effectively 

 providing a safe and supportive learning environment in which each child’s contribution is valued 
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 monitoring children’s progress and taking action to provide support as necessary 
 

Positive Relationships 
 

At Charlton Mackrell Primary School we recognise that children learn to be confident and independent 
through the development of secure relationships. We develop caring, respectful, professional relationships 
with the children and their families.  
 
Parents as Partners 
We recognise the important role parents play in educating the children. We do this by: 

 talking to parents about their child before their child starts our school 

 Welcoming parents to talk about their children at any time 

 inviting the children to spend time with their teacher in the classroom before starting at school  

 inviting all parents to an induction meeting during the term before their child starts school 

 encouraging parents to attend consultation meetings in the first two terms to discuss their child’s 
progress 

 providing parents with a written report on their child’s attainment and progress in the middle and 
at the end of each school year 

 encouraging parents to contribute observations through the Tapestry profiling programme. 

 sharing our approach to reading 

 inviting parents to a curriculum meeting and presentations by their children where the 
topic/learning is explained 

 Informing parents through access to half termly topic, maths and English planning 
 

Staff develop good relationships with all children, interacting positively with them and taking time to listen to 
them.  
We have good links with the local feeder pre-schools and Nurseries and regular visits are undertaken 
throughout the year.  Close links are in place with Charlton Mackrell Pre-school on-site. The EYFS teachers 
meet with staff to discuss children, planning, policies and progress throughout the year. 
At CharltonMackrell Primary School, we strive to improve our EYFS provision and practice through our links 
with CLP schools’ EY departments, attending courses and moderation and through regular team meetings. 
Areas for development are outlined in the EYFS Action Plan. 
 
 
Enabling Environments 

 
At Charlton Mackrell Primary School we recognise that the environment plays a key role in supporting and 
extending the children’s development. The role of both the indoor and outdoor environment in 
learning/organisation of learning provides opportunities for child initiated activities reflecting the topic where 
they can develop gross motor skills, social skills etc. We provide stimulating resources which are accessible 
and open-ended so they can be used, moved and combined in a variety of ways. 
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The EYFS outdoor learning areas are carefully planned to ensure all areas are used to enable learning for every 
child. The children have the choice of where they choose to learn. All activities are based upon current 
assessment and all have a main learning intention that can be accessed with and without adult support. Our 
basic provision is linked to the age related expectations of the cohort. We encourage child initiated activities 
and adapt our continuous provision accordingly 
 
Planning 
 
Planning within the EYFS starts with the Long-Term Plan in conjunction with KS1 and the school’s topics. 
Medium Term Plans are written half-termly and used by the EYFS teacher as a guide for weekly planning. A 
weekly focus is based on the learning objectives linked to the EY curriculum and KS1 curriculum and shared 
with all EYFS staff.  
In pre-school, planning is developed through a topic over a number of weeks using the Development Matters 
as a guide.  “Planning for the moment” is also used, inspired by the children’s interests day-to-day. 
 
Appropriate resources in the EY environments are stimulating and relevant. The resources are provided to 
create rich learning opportunities through a range of highly structured, adult led, child led or child initiated 
learning. Child-initiated activities may be instigated when the child brings something to the setting this might 
lead to the provision of resources, stories and pictures to support this interest. A whole class focus is linked to 
activities within the EYFS setting. These are adapted continuously to meet the needs of the unique child. 
Attention to children’s adaptation of activities is encouraged and creates extended learning opportunities. 
Children are encouraged to challenge themselves through self selecting tasks and activities. The activities offer 
opportunities for extended learning and are structured to develop their learning. Planning takes into account 
children with individual needs in line with the Inclusion policy. 
 
Assessment 
 
In the EYFS assessment of attainment and progress is based on observation, discussion, questioning and 
evidence of children’s independent learning. Valuable evidence of children’s learning is obtained through 
observation of independent, targeted and adult-led learning. These observations are undertaken by teachers 
and teaching assistants and are recorded in a variety of forms. Each child’s progress is also recorded against 17 
assessment scales derived from the ELGs (Early Learning Goals)  
 
Charlton Mackrell Primary School currently use the NFER baseline pilot scheme to assess the children within 
the first few weeks on entry into school. This assessment will inform us of the children’s emotional needs, as 
well as academic attainment at point of entry.  
We ensure our end of EYFS assessments are reliable through:- 

 our knowledge of the child gained through observation and interaction 

 our environment enables the child to flourish to their full capacity  

 our assessments ensure a range of contributors   

 moderation with Rainbow class team, pre-school, Local Authority 
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Transition 
 
Planning for a smooth and thorough transition starts as soon as possible and well in advance of the September 
start date. At Charlton Mackrell Primary School we have created good links with our main feeder nurseries and 
pre-schools.  
To ensure the best possible transition we:-  

 value the parent as the first educator of their child  

 visit pre-schools and Nurseries to meet children in a familiar setting  

 share important information about our school during new-parents meeting   

 use written information sent by pre-schools to inform early planning  

 hold a series of ‘welcome/taster’ sessions for parents and children   

 share information in a transition meeting with key adults for children with additional needs  

 meet with every parent and child before beginning school to share important information from home and 
school 
 
Learning and Development 

 
At Charlton Mackrell Primary School we recognise that children learn and develop in different ways and at 
different rates. We value all areas of learning and development equally and understand that they are 
interconnected. The children have time and freedom to become deeply involved in the activities and their 
learning.  
 
Areas of Learning 
The EYFS is made up of six areas of learning: 
PRIME AREAS 

 Personal, Social and Emotional Development 

 Physical Development 

 Communication & Language  
SPECIFIC AREAS 

 Literacy 

 Mathematics 

 Understanding the World 

 Expressive Arts and Design  

 
These areas are delivered throughout the topic and linked closely together. They are equally important and 
depend on each other. All areas are delivered through a balance of adult led and child initiated activities.  
The EYFS classes have their own outdoor area used all year round in all weathers. Being outdoors encourages 
learning in different ways. It offers the children more opportunities to be creative and explore on a larger scale 
as well as to be physically active linking the indoors and outdoors together. 
 
 



Charlton Mackrell Church of England Primary School and Preschool 
‘The one who gets wisdom loves life.’ Proverbs 19:8 

 
 

 
 

Play 
Children’s play reflects their wide ranging and varied interests and preoccupations. In their play, children can 
be inquisitive, creative, questioning and experimental and will learn at their highest level. Playing with their 
peers is important for children’s development. 
Through play our children explore and develop learning experiences, which help them make sense of the 
world. The adults model play and play sensitively with the children fitting in with their plans and ideas. The 
children are encouraged to try new activities and judge risks for themselves. We talk to them about how we 
get better at things through effort and practice and that we can all learn when things go wrong. They practice 
and build up ideas learning how to control themselves and understand the need for rules. They have the 
opportunity to think creatively alongside other children as well as on their own.  
 
Procedure 
 
 

Role of the 
Governing Body 

The GB has: 

 appointed a member of staff to be the Early Years Team Leader; 

 nominated a link governor to visit the school regularly, to liaise 
with the Early Years Team Leader and to report back to the GB. 

Role of the Early 
Years Team 
Leader 

The Early Years Team Leader will: 

 lead the development of the *Foundation Stage; 

 provide guidance and support to all staff; 

 keep up to date with new developments and resources; 

 review and monitor by discussion with staff; 

 meet regularly with head teacher to discuss children’s progress 

 annually report to the GB on the success and development of the 
Foundation Phase 

 be available on a daily basis to meet and greet parents/carers 

 liaise with local preschools and plan induction programme for new 
starters and their families 

Role of 
Teaching and 
Support Staff 
 

The teaching and support staff work: 

 together as a team in conjunction with the Early Years Team 
Leader; 

 to promote confident and independent learners; 

 to create a learning environment that reflects learning across all 
six areas of the curriculum. 

Organisation  The Early Years Team Leader is responsible for the management of 
the Foundation Stage team and the Foundation Stage Area. 
 
The area covers one classroom and an outdoor area and is staffed by 
the teacher and/or the teaching assistant/s. 

 


